Succession Planning - A Dual Process

Tuesday, August 4, 2009
9:30AM - 12:30PM
Oak Park Public Library

Metropolitan
Library
System

Presenter(s): Miriam Pollack
Reg. )
MINIMUM: 17, register by July 20, 2009 iRegISter:
Fee $45 i> online at www.librarylearning.info.
Location: 834 Lake Street » h f
i> Dby faxing this registration form to
Oak Park, IL 60301 (630) 734-5050, attn: Lynette Glenn
Planning - A Dual Process {> byemail to glennL@mls.lib.il.us
Emergency Succession Planning - It's about the specifying your name, library, title
organization of event, and event date.
Traditional Succession Planning - It's about individuals )
> If you need an accommodation for
. a disability, please contact Lynette
1. Und.erstand the need for emergency succession Glenn at lZaZt five working dZ}ys
planning prior to the event at (866) 734-2004
2. Walk away with an outline to create an emergency ext. 5145.
succession plan _ _
3. Understand the importance of developing individuals > Forty eight (48] hours notice for
for leadership cancellations.
4. A set of methods to use to identify emergi.ng leaders > Questions and concerns please
5. A set of methods to use to develop emerging leaders. contact Lynette Glenn.
> For more information visit us at
www.mls.lib.il.us
Event #5442 LOCATION:  Oak Park Public Library

Succession Planning - A Dual Process
Tuesday, August 4, 2009, 9:30AM - 12:30PM

834 Lake Street
Oak Park, IL 60301

e Check Enclosed.....cccooiiiiiiiiiiiniiieccicce
®  Pay ONSite. e

[T o o= | VRS ESRR o  BillMy Library....coccooeioeieieeee e
e Payment via credit card accepted online at

www.librarylearning.info

Subscribe to the MLSce E-Mail list at
http://mls.lib.il.us/mailman/listinfo/mlsce


http://www.librarylearning.info/

